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INTERNAL AUDITORS REPORT

TO

THE CHIEF MUNICIPAL OFFICER
NAGAR PARISHAD
NAGOD

REPORT ON THE INTERNAL AUDIT

Manangement ,s responsibility

The management of municipal corporation is responsible for the matters in Madhya Pradesh
Municipal Accounting manual (MPMAM) and the Madhya Pradesh Municipal Act 1961 (the
act)with respect to preparation of this report and are in accordance with the accounting
principles generally accepted in India and accounting standards specified in madhyapradesh
municipal accounting manualexcept that the cash basis is followed in accounting.This
responsibility also includes the maintenance of adequate accounting records in accordance
with the provision of the act for safeguarding of the assets of the ULB'S and for preventing and
detecting the frauds and other irregularities selection and application of appropriate accounting
policies making judgement and estimated that are reasonable and prudent and design
implementation and maintenance of internal financial control that were operating effectively
and ensuring the accuracy and completeness of accounting records relevant to the preparation

of the report .
Auditor’s Responsibility

.. We conducted our audit in accordance with the standards on auditing specified on auditing
specified under Madhya Pradesh municipal accounting manual.Those standards require that
we comply with the ethical requirements and plan and perfrom the audit to obtain reasonable

)

assurance about whether the report is free from material misstatement.
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REPORT ON LEGAL AND REGULATORY REQUIREMENT:
As required by the Madhya Pradesh municipal accounts audit manual and the letter of

directorate Urban Administration & Development and the documents produced before us our

opinion are as under:-
hl

1) AUDIT OF REVENUE:-*

?_S per th.e scope of audit defined by the prescribed authority, we have verified the revenue
L"m various sources has been received by the Nagar Parishad, Nagod and duly entered in
the Cash book maintained by the Nagar Parishad but daily reconciliation should be done

with the revenue department so that any entry is pending can be done however receipts are
taken as per cash book

We' have also verified that all the revenue receipts has been duly deposited by the proper
officer in the respective account of the Nagar Parishad and also evidence of depositing the
same hasbeen duly accounted in the Cash Book of the Nagar Parishad,Nagod

All the revenue receipts in a day has been deposited in the same day but in case, the amount
of revenue is not been deposited on the same day then, the same has been duly deposited on
next working day.

As per the defined s,copé of audit by the prescribed authority and for better understanding
and presentation of the revenue receipt we have also accounted revenue receipts on the
percentage basis froin various sources so thatwe can trace the highest and lowest level of

percentage from Various source of income.
L}

2) AUDIT OF EXPENSE

As per the scope of audit defined by the prescribed authority, we have found that expense
have been incurred by the Nagar Parishad,Nagod and duly entered in the cash book
maintained by Nagar parishad,Nagod. We have also verified it with relevant voucher.
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We have performed vouching procedure as per the Standard of Auditing. We have also

f:hecked the monthly balance of Cash book and found correct except for our notingsl ,the list
is as per annexure 6.

\,:Ve have also v.erified the expense incurred is in accordance with the guidelines, directives,
cts and rules |ssu¢?d by the State Govt of MP. We have also verified that all expenditure were
supported by Administrative sanction accorded by competent authority.

3) AUDIT OF
BOOKKEEPING

We have audited the books of account of Nagar Parishad, Nagod for the year ended 31.03.2023.
We have also audi_t'ed tt]e cash book, voucher, bills and other supporting documents as provided
for audit to obtain reasonable assurance about their correctness.

We have verified the advances from the cash book maintained by the Nagar Parishad,Nagod
and also but we could not verify the same through advance register because the same is not
maintained . '

We have not verified the Fixed Asset Register because it was not provided during audit.

We have verified Recéipt and Payment on the basis of project fund from the Cash Book of Nagar
Parishad for the year ended 31.03.2023.

4) AUDIT OF FDR

We have not verified the interest income credited and it has not been duly been accounted in
the books. . ' ' '




5) AUDIT OF TENDERS

We have audited the tenders and bids which are organized by the Nagar Parishad for the year
ended 31.03.2023

We have verified that there is no condition on Banks Gurantees which is against the interest of
Nagar Parishad. '

6) AUDIT OF GRANTS AND LOAN:-

We have verified the Grants and Loans given by Central Govt for the growth and development
of society as a whole. We have also verified the Grants given by State Govt

We have verified all revenue expenses incurred and entered in cash book and there is no
diversion of fund has been traced..

There is no updated Grant Register provided to us hence we can check the receipt of the grant
from the cash book

7) BANK RECONCONCILATION STATEMENT:-

We have not been provided with the bank reconciliation Statement of the Nagar Parishad,

Nagod . Hence for effective control it is suggested to prepare Bank Reconciliation Statement on
monthly basis :

However we have prepared the Bank reconciliation and attached with the report as per
Annexure 7.




8) AUDIT CONCLUSION

*

1.)We have audited the Receipt and Payment account of Nagar Parishad, Nagod for the year
ended 31.03.2023 and the schedules along with annexure attached thereto with it. We have
concluded that financial management of Nagar Parishad was not enough for non maintenance
of Key records like Fixed Asset Register, Preparation of unrealistic budget and improper
management of revenue earning assets.

Income of the Nagar Parishad was not enough to meet the obligations. To meet establishment
cost and for providing civic services, the Nagar Parishad continued to rely on Govt Grants.

T»he taxes, rent, Fees were imposed by Nagar Parishad were neither revised at regular intervals.
Nor collected in time resulting in accumulation of arrears.

There was considerabje shortage of staff in Nagar Parishad whether accounts or other
department which adversely affected its functioning.

We have audited the Receipts and Payment account for the year ended 31.03.2023 same is
annexed with report.

We have audited the revenue income on cash basis of accounting. The same is deposited on the
same day or next day of the receiptin Bank account maintained.

We have audited the reyenue expense on cash basis of accounting and the same is crossed
checked with the bank statement.

We have also computed the closing balance of cash and bank as per the receipt and payment
account of Nagar Parishad Nagod for the year ended 31.03.2023 and same is reported as per
Schedule ' |

2.)However as per our views there is no control over the amount of tender work allotted and
the amount of expenses done against the tender .No such register maintained for the amount
of tender work allotted and the amount of expenses already incurred.

(§:} ASSUQ'{’




The following registers should be maintained:-

1.Tender register should mention the amount of tender applied , work allotted ,reason of
rejection ,and the total amount of work done till date and the amount should be in line with the
budget amount and the grant amount if any.

2.Advance register
3.Fixed asset register

4.EMD /SD register

4)As per the policy and explanation received there is no requirement of tender for a payment
of an amount less than 1.00 lacs in one bill

5)QUERRIES RELATING T‘O TDS AND VOUCHERS ARE AS PER ANNEXURE 1 and 2

PLACE:SATNA(MP)

DATE:04.02.2023

PARTNER

M.NO 402115

mm{ (N.II.)




ABSTRACT SHEET For Reporting on Audit Paras for Financial Year 2022-23

Name of ULB- NAGOD, Nagar Palika Parishad
Name of the Auditor- Rachna Shrivastava & Associates

Sr.No

Parameters

Description

Observation

Suggestion

1

Audit of Revenue

I. We hanve audited different
items of receipt like rent,
property tax, water tax, and
shop rent wherein we have
applied detailed audit
procedures. We have verified
rojnamcha and cash register
where we have find no errors,
All collection has been
recorded has been recorded
in cash book register. As per
annexurer 6

1) Parishad has properly
deposited all collections made
from different sources in bank
account during audit period.

2) Staff of parishad have
deposited their collections
within 2 working days, However
in some case due to public
holiday amount was not
deposited timely.

3) We have not been provided
with monthly/ quarterly targets
of revenue receipts therefore
ot able to submit comaprision
sheet,

Monthly/ quartly targets should be
fixed so that its comparison with the
actual can be possible and necessary
action should be taken accordingly.

Audit of Expenditure
W

1) We have verified
expenditures with their
respective vouchers where we
found payment voucher,
payment amount, particulars
of payments party name
cheque no and work for which
paymnet has been made etc
are mentioned.

Following points has been
emerged while auditing Various
expenditures for the financila
year 2018-19: 1) We
have tallied voucher no., date,
amount, cheque no. etc with the
cash book register.

2) We have checked
monthly balance of cash book
register and where ever
necessary correction has been
made. 3) All payments are
made within its sanction limit
where no payment are made
more or less.

4) All expenses are made as per
rules, conditions and
government guidelines where
we have found no default.

5) No such case
is noticed where the found of the
ULB has been mis-utilised,
moreover on random check we
did not notice any mis utization
of financial limits of the
sanctioning authority.  6) We
verified scheme and project wise

1) Indent Letter must be prepare
before purchasing material by any
department.

2) Payment voucher must be
authorized by the appropriate
authority.

3) TDS should be deducted in correct
rate and should be adjusted in correct

PAN. 4) A list of
dead stock should be prepared and
action to be taken for its action.

S)Monthly actual
progress of revenue and expenses
should be prepared in context of
Budget.

Audit of book Keeping

Following Register were
mainatined:

4 1)Grant Register

2) Cash Book

3) Cheque Book issue register
Register

Nil

In cash book register in no of instances
entries has been correvted by cutting
or overcutting .Special attention should
be given that the mistakes is not
allowable while writing in cash book
register.Itis advised to file quaterly TDS
return to avoid the penalties under
Income Tax Act 1961. Fixed
assset register is to be maintained and
fixed asset to be numbered. Hence it is
advised to number the fixed assets to
avoid miising of assets.The following
register to be maintained 1)
Expense Book

2) Income Book

3) Fixed Asset register

4)security Deposit Register 5)
EMD Ragister 6)
Advance Ragister 7)

Tender Ragister




4 Audit .
of FOR No detalls provided to us No details provided to us hence |Parishad have to adopt practice for
we ara not able to comment . rogularly making fdr of amounts which
have time for the utllisation at
appropriate Interast rate with the Bank
50 4 to avold any reveue loss on it,
: Audpe! Tndar/elds Detalls were given As per Proper Tendering procaduras 1. List of black lsted / non purlurmln;“
'0 Annexure 2 attached were followed, contactors should be prepared and
" / clroulated at department
lavel..2.Parishad has to follow the
procedure of Issuing notice to the
parson to whom tander has been
allotted and sgraemant has been made
with them has fallad to ezecute the
work prder In time
6  [Auditof Grants & Loans Detalls were given as per Grants were expended as par the |Grant wise bank accounts should be
Annexure 3 schemes they were sanctioned, |maintained

7 i 3
:,r;ﬂdi::,?ske':::: bo g:::::"" :: such incidences were No such Incldences were Parishad should give special attention
receipts/grants/loans o N ;ot;rlwttered during the course |encountered during the course - |for making payment by using the fund
revenue nature, udit. of audit, of the same scheme,

Expenditure  from one
project/scheme to another

’ :l::;c;:::: ‘(! ::t:;’"e;;::en i Percentage of revenue Percentage of revenue ULB Is required to complete its Recelpt
salary, operation and + |expenditure With'respect to  [expenditure with respect to and payment income and Expenditure
maintainenece] with respect revem{e receipts is 410.18%.  |revenue receipts Is 410.18%. and Balance sheet timely and before
revenue recel pect to |Such higher percent ls. because |Such higher percent is because  [audit so that it must be checked and

eceipts (tax_ and non- [the revenue expense is the revenue expense Is annexed with the audit report.
tax) excluding octroi, Entry tax, |expended from grant received |expended from grant received by
stamp duty and other granté by the department also. the department also. Details of
etc. Details of the same is given as [the same Is given as per
per Annexure 4 attached. Anncxure 4 attached.

9  |b) Percentage of capital Percentage of capital Percentage of capital ULB is required to complete its Receipt
Expenditure with respect to Expenditure with respect to Expenditure with respect to and payment income and Expenditure
Total Expenditure Total Expenditure is 12.81%.  |Total Expenditure is 12.81%. and Balance sheet timely and before

Details of the same is given as [Details of the same is given as audit so that it must be checked and
per Annexure 5 attached. per Annexure 5 attached. annexed with the audit report.

10 |Whether Bank reconcilation Bank reconcilation statement | Bank reconcilation statement Bank reconcilation statement should

statement have been regularly
prepared

have not been prepared
annually.

should be prepared at the end of
each month for effective control
but it has not been preapared

be prepared at the end of each month
for effective control.

PLACE:SATNA(MP)
DATE:04.02.2023
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ANNEXURE 5

PERCENTAGE OF CAPITAL EXPENDITURE WITH RESPECT TO RevEN
UE TOTAL Expen
DITURE

<NO Particulars
/ WATER COOLER — ] Amount

e COMPUTER 195,000.00
¢ INVERTOR | 43,0000
/ MANCH NIRMAN  36499.00|
/ MANCH NIRMAN AGOL MAIDAN 25,544.00
£ STEDIUM 1,979,010.00

: TOILET” 144,887.00
/—7—"“"' BOUNDARY WALL NIRMAN 258,973.00 |
P 5 BOUNDARY WALL NIRMAN FILTER PLOT 521,677.00 |
| —5 | CCNALINIRMAN , 132,108,00
| __—0 ‘| CCROAD NIRMAN 402,074.00
7 DISMANTLING KARYA SABJI MANDI 204552500
2 FOOTBALL GROUND STAIRS NIRMAN KARYA D580

13 JCB HIRE CHARGES 4232222

— 14 NALA TIRNAN 2,252,322.00
15 NALI NIRMAN 204.365.00

16 NIRMAN SAMAGRI 316,543.00
—17 PARKING ROAD NIRMAN 210,849.00
18 PULIA NIRMAN 50,766.00
""/? RCC NIRMAN KARYA 51,962.00
- 20 SHEELALEKH PATHAR 28,800.00
— 21 SHOKFIT NIRMAN 50,810.00
—  2» SLAB NIRMAN 53,039.00
TOTAL CAPITAL EXPENSES DURING THE YEAR 10,566,036.00

A TOTAL EXPENSES DURING THE YEAR 91,628,176.00
PERCENTAGE OF CAPITAL EXPENDITURE WITH RESPECT TO TOTAL EXPENDITURE 11.53

PLACE:SATNA(MP)
DATE:04.02.2023
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